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UUA 101 - INTRODUCTION

1. Overview
* Theworkshop is planned for 1 hour, but you must move through it quickly to cover
al the material.

Use the “Presenter Notes’ as your workshop guide. However, please note that the

outlineis “bare bones’. Supplement it with your own information, knowledge and stories
to giveit life.

2.

I nstructions to Presenters are italicized.

Equipment

Computer and screen for a computer-based presentation or use an overhead viewer.
Copy dides to transparencies if using overhead viewer. Alternatively, aflip chart can
be substituted.

Supplementary Materials

UUA 101 Slide Show for computer-based presentation (Print slideson
transparencies for overhead viewer presentation.)

Budget Supplement.

Because You Gave

A Look at the UUA Money Flow

UUA 101 -WORKSHOP OUTLINE

Welcome and introduction of presenters(Allow 5 minutes)
Opening Reading of your choice (Optional)

What isthe UUA and what doesit do? (Allow 15 minutes)

Who'sin Charge? (Allow 15 minutes)
How We're Organized
Didtricts

Who'son the UUA Board?
How the Board Functions

How Doesthe UUA Staff fit in?

agkrwpdE

General Assembly (Allow 5 minutes)
The UUA Money Stream (Allow 5 minutes)

How the UUA Assists Congregations (Allow 15 minutes)

. Discussion and Closing Reading (Allow 15 minutes)
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UUA 101 -PRESENTER NOTES

PLEASE NOTE: The narrative isincluded only as a suggestion, knowing that
presenterswill usetheir own words. In fact, the more you personalizeit, the more
successful the workshop will be. An opening reading, emphasizing why we are
together in association, may be used, e.g., #580 in the hymnal “ Singing the Living
Tradition”.

A. Welcome and introduction of presenters (Allow 5 minutes for part A.)

Welcome to this workshop about the Unitarian Universalist Association of
Congregations. Most of us are busy with our own congregations and don’t think too
much about the work being done beyond our walls, even though we know there'sa
“district” and a“UUA”. We hope you'll enjoy learning more about the way we're
connected in awider circle. I'm and joining me to present this workshop is
(are) . I'd like to know what first comes into your mind when your hear
“UUA”. Capture comments on newsprint.

B. What isthe UUA and what doesit do? (Allow 15 minutes for part C.)

I’d like you to tell me nowwhat you know about the UUA. What isthe UUA and what
doesit do?

Open discussion. Important pointsto bring out are:

* The UUA is an association of independent, autonomous congregations. Membership
isa voluntary covenant to mutually support one another and the work of the Association.

* The UUA provides services that individual congregations would have difficulty
providing alone. Services include el ectronic communications, ministerial settlement,
educational materials, capital campaign and canvass assistance, etc. It organizes new
congregations. Serviceswill be discussed in greater detail later.

* |mplements our Principles through GA resolutions, the Washington Office for
Advocacy and Witness, public statements, social action, coalitions, etc.

* Provides a public presence and spokesperson for our shared values. Use a current
example, such as the public witness work being done by the Association and local
congregations around the same-sex marriage issue.

e Srengthens UU ingtitutions, i.e. theological schools, international associations, €etc.



August 04

How We're Oryanized

20 District

UUA Board

of Trustees Boards
Elect 20\ 1 m + /Elect District
Trustees Boards
Congregations

Elect Delegates

General
Assembly

C. Who'sin Charge?
C.1. How We’reOrganized

*  Our congregations, more than 1,040, are democratic in polity and operation. This
means they govern themselves and elect those who represent them at the district and
Association levels.

* Each U.S. congregation is associated with one of 20 districts. Most services are
delivered to congregations through the districts.

* Congregations aso elect delegates to the General Assembly, the annual business
meeting of the Association.

* The UUA isgoverned by a Board of Trustees consisting of District Trustees el ected
by the Districts and four at-large Trustees, who are elected by delegates at General
Assembly.
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KEY:
BC Ballou Channing #33
CMW  Central Midwest #76
PNW CB Clara Barton #51
FL Florida #62
HTL Heartland #50
JP Joseph Priestley #53
MB Massachusetts Bay #10
MNY Metro New York #45
Ms Mid-South #63
VD Mountain Desert #97
NH-VT  New Hampshire-Vt. #5
NE Northeast #1
oM Ohio Meadvile #70
PC Pacific Central #93
PNW Pacific Northwest #90
PSW Pacific Southwest #94
PS Prairie Star #83
STL St. Lawrence #40
PC sw Southwest #88
1 il Thomas Jefferson #60
C.2. Districts.

* There are twenty districts of the UUA in North America, as shown on this map. The
mission of the districts is to serve as a resource for local congregations and to help extend
Unitarian Universalist influence in the larger community.

* TheDistrict Field Staff serve asthe UUA's local presence and are the congregation’s
primary contact for UUA services. Program Consultants serve districts in particular
program areas (i.e. Religious Education) based on local priorities. Field Staff provide
direct service to congregations on awide variety of issues such as long-range planning
and organizational development, ministerial transitions, religious education, leadership
training, and conflict management.

e Didtricts are governed by Boards that develop district policy and support local
congregational growth and development. Each district elects a member of the UUA
Board of Trustees, the policy-making body for the UUA.



e 20 Trustees elected from Districts

* 4 At-large Trustees (including a Youth
Trustee at-large) elected by GA

» President elected by GA
* Moderator elected by GA
* Financial advisor elected by GA

v

C.3. Who'son the UUA Board?

* TheUUA isan Association of Congregations run on democratic
principles. The governing Board is elected by the membership. They are
volunteers who want to represent you and welcome your interest and input.
Don't hesitate to contact your district Trustee when you have questions or
concerns.

*  Twenty Trustees are elected from digtricts: four at-large Trustees, including
a Youth Trustee at-large, are elected by the General Assembly, to which all
certified congregations have delegates.

* The UUA President (without vote), the Moderator, and the Financia
Advisor are also elected by the General Assembly.
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* Meets four times per year
» Assisted by Committees:

Some are elected by GA
Some are appointed by Board
Some are Board subcommittees

)

C.4. How the Board Functions.

* The Board meets four times a year to conduct the affairs of the
Association and to set and carry out policy.

* The Board relies on the work of many committees. They may be elected
by the GA, appointed by the Board, or may be Board subcommittees. Board
meetings are chaired by the Moderator.

* Applications to appointed and elected committees are welcome and can be
made through the Committee on Committees.

* Examples:

* Elected: Commission on Appraisal, GA Planning Committee, Nominating
Committee, Board of Review, and Commission of Social Witness

* Board appointed: Annua Program Fund, Journey Toward Wholeness
Transformation Committee, Ministerial Fellowship Committee, Committee on
Committees

* Board Committees: Executive Committee, Finance Committee,
Investment Committee, Committee on Committees.

* The Board aso uses subcommittees called Working Groups and has
liaisons to other UU organizations (UU Service Committee, YRUU Y outh
Council, etc).
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* President

» Exec. Vice President

* VP of Finance/Treasurer

* VP of Stewardship & Development

« Staff Group Directors

* Program & Administrative Employees

D

* The Leadership Council administers the day-to-day concerns of the
Associationand carries out policies set by the Board of Trustees. It is made up
of the President, the Executive Vice President, the Vice President of
Finance/Treasurer, the Vice President for Stewardship and Development and
the Staff Group Directors.

C.5. How doesthe UUA Staff fit in?

* The Leadership Council manages the work of al UUA program and
administrative employees. The UUA has about 190 employees, almost 1/3 of
whom are based away from Boston. Also, many of the Boston-based staff
spend a significant part of their time delivering servicesin the districts.
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A Meeting of Congregations

* Annual Business Meeting

» Delegates chosen by
congregations:
Hold elections

Amend Bylaws, vote on
Study/Action issues

Participate in GA events < )

D. General Assembly.

* Genera Assembly isthe annual business meeting of our Association of
Congregations. It isheld in June at different locations each year. This year it
Isin___

* The congregations choose their delegatesto GA. The number of delegates
a congregation has depends on the membership count reported to the UUA by
February 1.

*  Among other business, GA delegates elect the President, the Moderator
and the Financial Advisor as well as members of the Nominating Committee,
the Commission on Appraisal, the Board of Review (reviews decisions of the
Ministerial Fellowship Committee to remove ministers from fellowship), the
Commission on Social Witness and the GA Planning Committee.

* Delegates also amend the UUA Bylaws and Rules, hear reports and vote
on Statements of Conscience and Actionsof Immediate Witness. As many as
300 events are available at GA, including theological discussions, how-to

workshops, speakers and socia events.



~Tln UUA Meney Stream

Undesignated ~ ‘ Designated
Income "“n Income
« Congregations (APF)

« Capital Campaigns

« Friends of the UUA  Grants from Veatch Program
« Gifts/Bequests * Holdeen & Int’l. Trusts

» Administration Fees  Ministerial Aid Funds

* Investment Income 1 » Scholarship & Ed. Grants

« Other Services  Other Programs

Includes:

* Services to Congregations
 Holdeen India Program

» Board & Volunteer Leadership

» Administration & Finance

* Information Services & Facilities
* District Grants

E. TheUUA Money Stream.

* More than one third of the Association’s income is designated for specific
purposes. Of the remaining two thirds, however, over 50% provides services
to congregations.

* Presenters. Most people have little interest in budgets and will be happy
to have you move through this slide fairly quickly. “ A Look at the UUA Money
Flow” can help you answer questions. More detailed information about the
budget can be found at http://www.uua.org/TRUS.

* The next graphic lists some of the services available from the UUA.
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services for Congreyations

* Ministerial settlement

* District Staff

* Building loans & grants

* Fundraising consultants

» Growth resources

* RE curricula and training

» Washington Office for Advocacy and Witness
» Anti-oppression programs

¢ UU WORLD, InterConnections

» Skinner House and Beacon Books
* Young Adult & Campus ministries
» Aresource-rich web site

F. How the UUA Assists Congregations. Take an imaginary walk around your
congregation’s home. What UUA services and programs do your contributions
support? Record on flip chart.

Presenters. Below is an overview of UUA services. It isnot meant to be inclusive of
all services, but use it as a reminder to fill in services not mentioned by
participants.

e Didtrict Field Staff are partially funded by the UUA to serve as leaders,

consultants, advocates, and educators for congregations

* Lifegpan faith development materials including curricula, worship resources,

information packets (REACH, The Spider) and newsletters (Synapse, Youth Advisory,

Ferment)

* Continuing education programs for religious educators

*  Church management resources, such as size-specific and urban congregation

conferences, the Inter Connections newsletter and web site

e UU WORLD, UUA Directory, hymnbooks, books, pamphlets, videos and

curricula

* District-based ministerial settlement services and search seminars

* Growth resources, including the Uncommon Denomination materials available on

WWww.uua.org
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G. Discussion and Closing: Questions and Input from Participants

If you wish, designate a recorder to capture the comments. Questions and comments

may be sent to apf@uua.org

Close with areading such as #434 in the hymnal “Snging the Living Tradition”
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