
Workshop Program at a Glance!                     Congregational Change is Personal: Meeting People Where They Are and Moving On 

SAT, 3/4/06 
BOREIN AB 

2nd floor 
CURTIS B 
2nd floor 

REMINGTON A 
2nf floor 

REMINGTON B 
2nd floor 

REMINGTON C 
2nd floor 

REGENCY CD 
1st floor 

PHOENIX 
EAST 2nd floor 

PHOENIX 
WEST 2nd floor 

Workshop 
Time 

 
Spread the UU 
Word in Your 

Part of the 
World 

 

So your 
getting 

LARGER? 

Multiculturalism 
& Social Action: 

Tools for 
Transformation 

Going…Going
…Growing! 

The Education 
Generation 

Transforming 
Your 

Congregation 

Meaningful 
Worship: 

Your 
Touchstone  

Taking Care 
of Business 

Session I 
9:15AM – 
10:45 AM  

1A 
Radical 

Hospitality: How 
to Attract and 

Retain Visitors 
Valerie Holton, 
Rev Dr Tracey 

Robinson-Harris  

1B 
Staffing for 

Growth in the 
Midsize 

Congregation 
Rev Stefan 
Jonasson 

1C 
Many Paths One 
Journey – Taking 

the Next Steps 
Paula Cole Jones 

Phyllis Daniel 

1D 
From Large 
MidSize to 

Small Large: 
Breaking 

Through Self-
Defining 
Barriers  

Katy Lowery, 
Jon Bloomberg, 

Rev. Victoria 
Safford 

IE 
Deep & Soulful: 

Vital Youth 
Ministry 

Mandy Keithan,  
Jesse Jaeger 

 

1F 
Transforming 

Congregations: 
Transitions in 
Governance 

and 
Organization 

Dr. Angela 
Merkert, 
Rev. Dr. 

Kenneth Brown 

 

1H 
Stewardship is 

a Personal 
Lifestyle, Not 

an Annual 
Church Event 

Dr Wayne Clark  
 

Session II 
11:00AM – 
12:30PM  

2A 
Marketing 101 for 

Congregations 
Valerie Holton 

2B 
Goldilocks and 

the Three 
Boards 

Rev Stefan 
Jonasson 

2C 
Congregational 

Identity and Board 
Effectiveness in a 
Multicultural World 
Paula Cole Jones 

2D 
Unitarian 

Society of Santa 
Barbara: The 
Congregation 
That Found Its 

Wings 
Rev Kenneth 

Collier 

2E  
Effective Adult 

Programs in the 
Program-Sized 

Church 
Rev Sarah Gibb 

 

2F  
Transforming 

Congregations: 
Transitions in 

Staffing 
Models 

Dr. Angela 
Merkert, 
Rev. Dr. 

Kenneth Brown  

2G  
Spiritually Vital 

and Alive: 
Creating 

Inspiring and 
Contemporary 

Worship 
Dr Michael Tino 

2H  
What We Can 

Learn From the 
FCT Survey 

Rev Charlotte 
Cowan 

Session III 
2:15 PM – 
3:45 PM 

 
3A 

Build it – They will 
Come! 

Deborah Weiner 

3B 
Life Above the 

Plateau:  
Could Your 

Midsize Church 
Be Larger? 
Rev Stefan 
Jonasson 

3C 
Inspired Faith, 

Effective Action 
Rob Keithan 

 

3D 
1st Unitarian 

Church of Des 
Moines :  
505 in ‘05 

Harvey Harrison  

 
3E 

The Consultation 
on Ministry to 
and with Youth 
Jesse Jaeger, 

UUA 
 

3F 
Spiritually 
Effective 
Decision 
Making 

Rev Dr Teresa 
Cooley 

3G 
Transitions in 
Worship/Faith 
Development 

Dr. Angela 
Merkert, 
Rev. Dr. 

Kenneth Brown 

3H 
Beyond the 
“Any Warm 
Body in the 

Eleventh Hour” 
Method of 

Nominating 
Lynn Thomas,  

Deborah 
Levering  

Session IV 
4:00PM – 
5:30PM  

4A 
The Uncommon 
Denomination: 

The Good News 
about Marketing 

Our Faith 
Valerie Holton, 
Rev Dr Tracey 

Robinson-Harris 

 

4C 
Our Unfinished 

Journey 
The Rev. Leslie 

Takahashi-Morris,  
Dr. Leon Spencer, 
Rev. Chip Roush 

4D 
All Souls 
Church, 

Unitarian - 
Breaking 

Through to 
Large Church 

Size 
Meredith Higgins 

4E 
Growth by Young 

Adults 
Dr Michael Tino 

 

4F 
Practicing 

Wholeness: 
Resources for 
Congregational 

Leaders 
Rev. Roy 
Reynolds 

4G 
An 

Introduction to 
“Singing the 

Journey” 
Jeannie Gagne, 
Stan Strickland, 
Deborah Weiner 

 

4H 
Umbrella 
Giving, 

Planned Giving 
and 

Endowments 
Jay Libby 

 


