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The opening
history story

James Luther Adams
1901-1994

“Theologian of Power”
-George Kimmich Beach
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James Luther Adams

e Minister in Salem and Welledey HillsMA
* Power behind thefirst Commission on
Appraisal (1936)

. Profr at M eadville/L ombard 1936-56,
Harvard 1956-68, and Andover-Newton
1968 72
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“The element of commitment, of change of
heart, of decision, so much emphasized in
the Gospels, has been neglected by
religiousliberalism, and that isthe prime
sour ce of its enfeeblement. Weliberalsare
largely an uncommitted and thereforea
self-frustrating people.

W e need conversion within ourselves. Only by some
such revolution can we be seized by a prophetic power
that will enable usto proclaim both the judgement and
thelove of God. Only by some such conversion can we
be possessed by a lovethat will not let us go.”
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“Theworld has many educated people who
know how to reason, and they reason very
well; but, curioudy enough, many of them
fail to examinethe pre-established premises
from which they reason, premisesthat turn
out on examination to be antisocial,
protective camouflagesfor power.”
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Topics

e Trends

 Financial Resultsfor FY 2004
e Audit Committee

e |nvestment Performance for FY 2004
e The General |nvestment Fund
 TheLedger
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Membership Growth Continues

« U.S. only, adult membership

Increased by 0.3% (from 150,265 to
150,735)

 UUA adult membership increased 0.1%

(difference is because of the Canadian disaffiliations)
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RE Enrollments Dropping

« U.S. only, RE enrollments decr eased

by 1.7% (from 58,907 to 55,399) (1.7%
decrease last year)

« UUA RE enrollmentsdropped 3.1%
(0.4% decrease last year)
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Overall, Growth Has Stopped

« U.S. only, combined membership and

RE enrollments decreased (from
209,172 in 2003 to 206,134 in 2004)

« UUA Membership & RE enrollments
combined decreased from 219,715 In
2003 t0 217,970 in 2004
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Membership & RE Enrollments
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Combined Membership & RE Enrollment
as % of Population
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Congregational Resour ces

Congregational resources are $183.1
million in 2004:

* 0.3% lower than 2003 (increased before
taking inflation into account)

¢ 47.7% higher than 1994
* 105.1% higher than 1984 ‘
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Congregational Expenditures Per Congregation (in
2004 Dollars)
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APF as % of Congregational Expenses
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Financial Resultsfor FY 04

e FY0O4 financial resultswerein balance

e Beacon Press has been ahead of plan for
thefirst two years of the plan and

e Beacon Pressisprojected to be ahead of
plan for thethird and final year
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Financial Resultsfor FY 04

 APF increased by 3.5% over FY 03 but
was $40,500 under budget

* Friendsincreased by 2% over FY 03

Including the Freedom to Marry Fund of
$117,000

* Friendsdecreased by 9.3% excludingt
Freedom to Marry Fund
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Friends Giving Since 1991-92
(000s Omitted)
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|ndependent Audit for FY04

o Our independent auditor is Deloitte &
Touche

o Selected by the board in a competitive
process and accountable to the board for
Iitswork

* Independent auditor'sresponsbility isto
provide" assurance" regarding the
accuracy (" 1n all material respects’) of
financial statements
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|ndependent Audit for FY05

e Clean opinion
 Administration was cooper ative and
prepared
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Audit Committee

« Hasmet threetimesthiscalendar year

e Hasmet with Deloitte & Touche before and
after the audit

e Hasrecaved theresultsof the FY04 audit

« Hasprepared an RFP to rebid the audit for
Y 05

« Hasprepared adraft charter for Board
consideration
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| nvestment Resultsfor FY04
e 17.9% Return

 For comparison: median endowment
performance tracked by our consultant
was 16.4%

e Last year (FYO03) the UUA’sreturn was
4.2% compared to 2.9% for median
endowments

October 16, 2004

23



General |nvestment Fund

e Unitized Common Trust Fund

e Congistsof the UUA endowment plus
funds from congregations, districts and
affiliates (17%)

e |t Isaserviceto congregations, districts,
and affiliates, because........
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General |nvestment Fund

|t IS a service because:

e Professionally managed

o Socially responsible investing
— UU values
— Activism in addition to screens

e Low cost
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The Ledger

e FY04 was balanced

e Beacon Pressiswdl
ahead of plan

e Thenew Audit
Committeeisoff toa
good start

e |nvestment
performanceis strong
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James Luther Adams

“Likelove, justice does not become incarnate through
simple proclamation. Justice requiresjust institutions;
just attitudes alone are not sufficient. Love may criticize
and attempt to enlarge the conceptions of law and
justice, but it does not demand something less than
these. According to any conception of lovethat isfully
responsible, not only doesthe Good Samaritan havethe
duty of personally assisting the victim of lawlessness; he
also hasthe duty of bringing about the enfor cement of

the law that stopsthethievery.”
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